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1. THIS WORKSHOP



JOINT BCH III AND ACP MEAS III REGIONAL WORKSHOP

o  This BCH and ABSCH Africa Training Workshop for Focal 
Points Nairobi, 7-11 October, 2024 is the first joint 
workshop of its kind organized by the BCH III Project in 
partnership with the ACP-MEAs 3 Programme. 

o  With funding from the ACP-MEAs III Program under the 
component: 

1. "Enhancing capacity, processes and infrastructure for the 
enforcement and compliance of selected Multilateral Environmental 
Agreements related to biodiversity and chemicals and waste".  

2. “In response to migration and alignment of Biosafety Clearing House 
systems with ABS Clearing House Mechanism, conduct joint regional 
workshops to train national focal points”. 

https://acpmeas.com/



1. OBJECTIVE AND SCOPE



Goal: “To provide support to GEF eligible parties to build and sustain individual and institutional capacities for effective 

participation in the BCH in line with COP/MOP Decisions, specifically BS VI/5 para 2f ”.

▪ Objective 2: Stakeholders’ inclusiveness

▪ Objective 1: Effective participation to the BCH

THE BCH III PROJECT: GOAL AND OBJECTIVES
o Global GEF Project: $13.5 million

o Implementing partner: UNEP

o Initial duration: 4 years

o Actual duration: 7 years



THE BCH III PROJECT COUNTRIES

Anglophone Africa: 16 countries, 21% 

Asia: 14 countries, 17% 

Central and Eastern Europe: 12 Countries, 14%

Francophone Africa: 10 countries, 13% 

Pacific: 9 countries, 11.5% 

Latin America: 8 countries, 10.5%

Caribbean: 7 countries, 9%

BCH III 76 Eligible Countries



2. LOGICAL FRAMEWORK 
AND NEEDS 
ASSESSMENT



REVIEWING THE PROJECT’S LOGICAL FRAMEWORK 

Revised Components

Component 1: National BCH Institutional Capacity Development including 

Effective and Inclusive Participation, Production and Sharing of Information 

Component 2: National Sustainability of Biosafety Clearing House Mechanisms 

through the Establishment of Effective National Procedures 

Component 3: Regional Networking, Experience and Knowledge Sharing 

Component 4: Global Sustainability of BCH and other Multilateral 

Environmental Agreements’ sharing Mechanisms through the Regional Advisors 

System 



BCH III NEEDS ASSESSMENT SURVEY

52.8%

22.0%

6.8%

15.6%

2.8%

More than 50% of the 250 
respondents were from Africa, 25% 
BCH or CBD National Focal Points

Africa
Asia
Europe
Latin America and Caribbean
Oceania and Pacific

o Conclusions: 

1. Need for additional online resources, a Communication and 

Outreach Strategy and the development of the Regional 

Advisors Network.

2. BCH III e-learning courses on the VLE, and support for the 

organization of online trainings. 

3. More global BCH and Biosafety projects such as BCH III are 

needed but should be accompanied by increased synergies 

and communication between such projects. 

Online survey sent out to 1,600 in June 2020 to take stock 

of Biosafety and BCH implementation progress and enhance 

knowledge, awareness and sustainability



3. ACHIEVEMENTS AT THE 
NATIONAL LEVEL



NATIONAL WORKSHOP ACTIVITIES

National workshops’ activities are the most important ones

Objective 1: Improve national competence on using the Biosafety 

Clearing House for registering information*

Objective 2: Identify and establish national procedures and 

operational linkages to gather information to be put on BCH in line with 

National Biosafety Frameworks implementation and BCH sustainability and 

training plan

Objective 3 : Identify center of excellences that could support the BCH 

training and capacity building activities after the end of the BCH III project.

Kenya and Gabon’s 2nd workshops (2018, 2022)



SUPPORT PROVIDED TO 
COUNTRIES (1)

•  Regional Advisors’ assistance 
(including workshops)

• Training and education materials 
(including webinars)

• National, regional and global 
training workshops

• Support to integrate national 
and regional networks of 
collaboration

• Virtual Learning Platform (VLE) 
hosted on UNEP servers since 
June 2020. 

https://bch3-vle.unep.org 

https://bch3-vle.unep.org/


NATIONAL WORKSHOPS

▪ All  44 countries (100%) have completed the 
1st workshop, 43 the 2nd one and 42 the 3rd one 

▪ 136 workshops have been organized, of which 
87 by UNEP

▪ 2,082 participants to UNEP-organized 
workshops (45% women and 77% public 
institutions)

▪ Participants’ knowledge increased by 26 
percentage points (relative) after the workshop 
(from 55% to 76 %),

▪ 85 training courses and case studies developed 
and shared,

▪ 65 experts identified,

▪ Over 100 centers of excellence identified

  Australian Bureau of Statistics  Geo ames  Microsoft   avinfo  Open Places  OpenStreetMap   om om   enrin

Powered by Bing

44 of 76 (58%) targeted countries implement national workshops, 

of which 43 have signed Small-Scale Funding Agreements (SSFAs) with UNEP







LOW 
COMPLIANCE 
LEVEL IN 
PUBLISHING 
INFORMATION



4. ACHIEVEMENTS AT THE 
REGIONAL LEVEL



REGIONAL 
WORKSHOPS

Objectives: 

1. Train BCH NFPs on how to deliver BCH 
capacity-building activities at national 
level, 

2. Facilitate networking, exchange of 
ideas and cooperation among BCH 
stakeholders of the same region, 

3. Develop Regional Biosafety Clearing 
House Strategies, 

4. Share experiences, good practices 
and lessons learned in promoting 
public awareness, education and 
participation. 

India Regional Workshop, February 2020 



REGIONAL WORKSHOPS 
13 regional trainings of  BCH National 
Focal Points in Africa, Pacific, Caribbean, Asia, 
Central And Eastern Europe and Latin America. 



4. ACHIEVEMENTS AT THE 
GLOBAL LEVEL



COOPERATION WITH THE SECRETARIAT OF THE CBD

3 Internal Cooperation Agreements were signed between UNEP (BCH III) and 
the Secretariat of the CBD in 2020, 2021and 2022 to support: 

1. The integration and interoperability of the Biosafety Clearing-House (BCH) with the 
ABS Clearing-House (ABSCH),

2. The launch of the new and improved Biosafety-Clearing House Platform.

▪

ABS platform: https://absch.cbd.int/en/ BCH new platform: https://bch.cbd.int/en

https://absch.cbd.int/en/
https://bch.cbd.int/en


COOPERATION WITH THE SECRETARIAT OF THE CBD

The new central 
BCH platform was 

launched in 
December 2021

BCH III Regional 
Advisors have 

been 
providing valuable 

experts and 
users feedback's to 

finetune the new 
platform 

Event to celebrate 
that launch at 
COP15/CP-

10/NP-4



COOPERATION WITH 
THE SCBD

o One or two-day training workshops in the 
margins of CBD COPs /CP MOPs and NP 
MOPs

o Organized by UNEP-BCH III in partnership 
with the Secretariat of the CBD

o Launch of the new BCH platform at CBD 
COP15 – CP/MOP10 – NP/MOP4 



6. KNOWLEDGE MANAGEMENT & 
LEARNING TOOLS, AND THE 
REGIONAL ADVISORS’ NETWORK



THE VIRTUAL LEARNING 
ENVIRONMENT (VLE)

▪  he VLE is the project’s dedicated Moodle platform, hosted on 
U EP servers  accessible after the project’s completion

▪ The platform includes a variety of pre-developed training 
material such as manuals, interactive training software, case 
studies and curricula for different stakeholders, 

▪ As of June 2024, the virtual learning environment had over 
2,360 registered participants from181 countries distributed 
globally. 

•VLE platform: https://bch3-vle.unep.org/

•BCH III Project Training Material: The Virtual Learning 
Environment (VLE) | UNEP - UN Environment Programme

https://bch3-vle.unep.org/
https://www.unep.org/explore-topics/biosafety/what-we-do/capacity-building/bch-iii-project-training-material-virtual
https://www.unep.org/explore-topics/biosafety/what-we-do/capacity-building/bch-iii-project-training-material-virtual


WEBINARS

▪ These are online conferences conducted in 

5UN languages to provide training on 

specific topics relevant to the BCH, 
the Cartagena Protocol and related 

topics.

▪ They are advertised in various fora 
including the BCH website and participants 
from all over attend and actively 

participate in the discussions. 

▪ So far, 17 webinars have been 
conducted by the project and have been 

well attended. Webinars are recorded and 
made available online. 

▪ 



REGIONAL ADVISORS NETWORK (RAN)  

▪ The Regional Advisors Network is composed of 18 Regional Advisors (RAs), a group of contracted 
consultants who conduct BCH training activities at the national, regional and global levels. RAs are 
deployed on country missions as needed to participate in national training.

▪ The RAN is a flexible and “light administrative mechanism” to make available technical assistance 
on Biosafety issues. BCH III Project Manager and Team lead and coordinate RAs, with the support of 
senior 2 RAs, called “Regional Specialists”.

▪ The RAN’s objectives are the following:

• Identify and assess countries needs for national capacity building, analyze strength and weakness of the Cartagena Protocol 
management on the national level and recommend intervention in line with international best practice, 

• Take lead responsibility for design and operation in capacity building programs and assist national staffs in fully 
understanding national obligations to the Cartagena Protocol, 

• Develop and fine-tune through adaption to specific capacity building requirements, training materials, user manuals, virtual 
courses and e-forums in all UN languages, 

• Design, conduct and carry out national and regional training workshops,  and

• Assist in the evaluation of National strategies to ensure continuity and sustainability of fulfilment of obligations related to the 
Cartagena Protocol with particular emphasis on article 20.



REGIONAL ADVISORS 
TRAINING OF TRAINERS 
(TOT)  

BCH III Training of Trainers is a critical part 
of the Regional Advisors Training and 
Certification process.

▪ 1st workshop organized on 4-8 May 2015 at 
the SCBD, Montreal (Canada), with 24 Regional 
Advisors, 

▪ 2nd ToT took place 3-17 June 2022 in Dubai, 
UAE.

▪ 17 Regional Advisors (Biosafety experts) 
working together for 5 days to consolidate 
common procedures to effectively perform their 
assigned project missions and promote their 
networks beyond the project. 



7. COMMUNICATION AND 
AWARENESS



BCH AND BIOSAFETY 
COMMUNICATION CAMPAIGN (1)

Produced outputs (1):

▪ A communication strategy and 
stakeholder mapping,

▪ A full social media toolkit 
covering Twitter, Facebook and 
Instagram (15 “Did you know…?” 
messages)

▪ "In-pocket" infographic material 
to be downloaded & printed 
locally to help influence 
policymakers,



BCH AND BIOSAFETY COMMUNICATION CAMPAIGN 
(2)

Produced outputs (2):

▪ One 4 minutes animated graphics-based video introductory video,

▪ Two testimonial videos showcasing BCH III project success stories in Kenya and 
Belarus. 

https://youtu.be/-kq2A1pmUos  https://youtu.be/AGlUTD6TPl0 

https://youtu.be/-kq2A1pmUos
https://youtu.be/AGlUTD6TPl0
https://youtu.be/AGlUTD6TPl0


PUBLICATIONS AND RESSOURCES

Global BCH Outlook Compiled Report 
(2018)

On the BCH III project the the 
Regional Advisors Network UNEP BCH III webpage

Brochure

BrochuresReport

Videos and website



8. CLOSING THE PROJECT (2024)



ONGOING BCH III EVAVALUATION SURVEY 

https://forms.office.com/r/ySdkCKpxza

Sent to your email by Mr. Shaban Magili

Deadline: 12 October 2024

1. Evaluate how BCH III 

has strengthened 

national biosafety 

policies, legal 

frameworks, and 

technical regulation

2. Assess the effectiveness 

of knowledge transfer from 

BCH training workshops and 

Training of Trainers (ToTs).

3. Investigate the role of 

the BCH in supporting 

decision-making and 

risk assessments for 

LMOs.

4. Review the performance 

of the BCH Regional 

Advisor system in 

enhancing national efforts.

5. Identify strategic capacity-

building needs to further 

advance national biosafety 

systems and ensure they are 

resilient and responsive to 

future challenges.

https://forms.office.com/r/ySdkCKpxza


REMAINING 
ACTIVITIES

National 
Workshop

Final 
workshop 

in 
Grenada

Upcoming

Regional
Centres of 
Excellence

Identification Ongoing

Translation of 
e-learning 

courses

Into UN 
languages

Ongoing 

Administrative 
closure of the 

project

New Project 
Manager

Upcoming 



8. BEYOND THE PROJECT (2024)



CBD/CP/MOP/10 DECISION

The BCH III Project and UNEP was invited to develop new 
projects related to the BCH: 

• CP-10/5. Operation and activities of the Biosafety 
Clearing-House (Article 20) 

“Welcomes the successful implementation of the United Nations Environment 
Programme — Global Environment Facility “Project for Sustainable Capacity Building 
for Effective Participation in the Biosafety Clearing-House” (BCH III Project) and invites 
the United Nations Environment Programme to develop further capacity-building 
projects related to the Biosafety Clearing-House. ”

https://www.informea.org/sites/default/files/decisions/cartagena/52000000cbd0050000001742/cp-mop-10-dec-05-en.pdf
https://www.informea.org/sites/default/files/decisions/cartagena/52000000cbd0050000001742/cp-mop-10-dec-05-en.pdf


CBD/CP/MOP/11 OFFICIAL 
INFO DOCUMENTS 

The BCH III Project is mentioned in: 

• CBD/CP/MOP/11/7 “Operation and activities of the 
Biosafety Clearing-House”

“The BCH III project (will conclude at the end 2024). It would be beneficial to the work 
of the Cartagena Protocol if potential donor countries could provide financial support 
for the continuation of the project, thus ensuring its sustainability, and if the network of 
regional advisers was maintained, given their instrumental role in the implementation of 
the project at the regional level.

• CBD/CP/MOP/11/8 “Cooperation with international 
organizations, bodies established under other 
conventions, and initiatives”

https://www.cbd.int/doc/c/8dbb/3178/e0a33ff680dfff4233fe15df/cp-mop-11-07-en.pdf
https://www.cbd.int/doc/c/469d/902e/fe62ea6e21c97f7b04be37ce/cp-mop-11-08-en.pdf


8. UPCOMING EVENTS (2024)



WEBINAR ON DSI BY THE 
ACP MEAS 3 PROJECT

o Wednesday 9 October 2024 at 16:00

o Host: Mphatso Martha Kalemba, Co-
Chair of the OEWG on DSI

o Moderated by Monipher Musasa and 
Daniel Hernandez from UNEP

https://www.unep.org/events/webinar/future-

digital-sequence-information-genetic-resources

https://www.unep.org/events/webinar/future-digital-sequence-information-genetic-resources
https://www.unep.org/events/webinar/future-digital-sequence-information-genetic-resources


o  Upcoming Biosafety 
Clearing-House Training 
Workshop on Saturday 26 
October 2024, registration 
by 5 October 2024

o Organized by the 
Secretariat of the CBD

o For all BCH NFPs and 
NAUs, and the Cartagena 
NFPs, interested 
stakeholders

https://www.cbd.int/conferences/2024/parallel-meetings/bch-workshop

BCH WORKSHOP 
AT CP-MOP11

https://www.cbd.int/conferences/2024/parallel-meetings/bch-workshop


o  Access and Benefit-Sharing 
Clearing-House Training 
Workshop, on Sunday 27 
October 2024

o Registration by 15 October 
2024

o Update on the operations of 
the ABS Clearing House 
and to present recent 
changes and planned 
developments

https://www.cbd.int/conferences/2024/parallel-meetings/absch-workshop

ABS WORKSHOP 
AT NP-MOP5

https://www.cbd.int/conferences/2024/parallel-meetings/absch-workshop


▪ FOR MORE INFORMATION, PLEASE E -MAIL: 
tita.korvenoja@un.org

▪ F O R  C O N T I N U O U S  U P DAT E S  O N  T H E  P R O J E C T  V I S I T  O U R  FAC E B O O K  PAG E :  

HTTPS://WWW.FACEBOOK.COM/SUSTAINABLEBCH3  ,

▪ U N E P  PAG E : HTTPS://WWW.UNEP.ORG/EXPLORE-TOPICS/BIOSAFETY/WHAT-WE-DO/CAPACITY-BUILDING

▪ SHARE YOUR EXPERTISE AND EXPERIENCE IN BIOSAFETY ON TWITTER: 

HTTPS://TWITTER.COM/HASHTAG/SHARINGBIOSAFETY?SRC=HASHTAG_CLICK

THANK YOU!

mailto:tita.korvenoja@un.org
https://www.facebook.com/sustainablebch3
https://www.unep.org/explore-topics/biosafety/what-we-do/capacity-building
https://twitter.com/hashtag/sharingbiosafety?src=hashtag_click
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